LONGVIEW SOCCER CLUB
Monthly Board Meeting
March 10th, 2025

Board Members In attendance (In-Person): Guests in attendance (In-Person)
Kristi Koethe — President / Concessions Manager None
Jak Massey — Treasurer

Dar Page - Registrar

Shawna Crawford — Coach Liaison

Paoblo Cortes — Field Manager

DeaDea Hooper — Referee Assigner / Interim Vice President

Jen Jolly — Team Management Director

Chey Moore — Secretary

Ang Blanco — Registrar

Lisa Catlin — Registrar

Meeting called to order: 6:25pm

Jak motion to approve the meeting minutes for February 2025, after fixing 3 mistakes. Kristi
2", No opposition. Approved.

Financial Report:

- Checking: $65,476.47
- Savings: $5,499.80r

- Men’s league: $5.81

- COD: $20,511.22

Dar motion to Approve. Shawna 2", no opposition. Approved.

Feild Report:

Feilds are looking wonderful and lush. Need to fertilize this month.

Feild Party: March 22" at 9:00am. Lining fields (making sure they are the correct distance
away from manhole covers, utility boxes and buildings.

Need to move Goals to correct fields and put on nets, checking for any that need
replaced.*Need to order replacement nets.



Concestions:

Need new fridge (estimated price $500-$600). The current fridge is quite old and to ensure
proper food stafey it needs to be replaced.

Jen motion to approve new fridge up to $700. DeaDea 2™. No opposition. Approved.

Housekeeping:

*Need to find someone to clean the bathrooms for a reason price. At least 3 days a week
so itis clean for Saturday games, Sunday games and rare weekdays games.

CYSA: Has 2 board positions that need to be filled.

Referee Update:

Micro Ref training on April 16th.

*Need to purchase T-shirts and wistles, laminate cards, and put together the packets.

Jen motion for a budget of $300 to purchase T-shirts. Lisa 2", no opposition. Approved.

Game Schedule:

Games begin the week of April 14™.

The city needs the game schedule by April 1.

SWYSA needs U13+ Name brackets and teams by March 14"

Team Management Update:

- 745 Players have signed up this season.

- Need U9 Boys and U13 Girls Coaches

- Goodon equipment for spring season.

- Jenwill be at the clubhouse Friday the 10™ to collect the remaining sponsorship
fees.



We collectively agree that teams should not be holding practice on the game fields. We
want to keep the fields as nice as possible for games, and the rainy weather makes that
difficult.

*Need to find a place to mark a field for practice only. So that the kids can get practice
playing on lined field, without tearing up the game fields.

Summer Camp 2025: Jak & Jen will be putting together a subcommittee. They are asking for

more help, maybe getting some coaches involved.

Women's League is asking to use fields on Mondays only for their games. Agreeingto pay a
fee of $50 per use.

Jak motion to approve field use by women’s league. Dar 2", no opposition. Approved

Last Minutes Topics:

- The Golf cartis not for personal use because people don’t feel like walking. Itis for
transporting the elderly, handy-capped and those unable to walk on the field.

- Replace the large sign on the front of the clubhouse. Itis old and sun faded.
- Need someone to line fields every week so they don’t disappear after mows.
- Need new security system. The current system is outdated. Need 6 cameras total.

Jak motion to start looking for new security system. Dar 2", no opposition. Approved.

Called to Close: 8:30pm



